AGENDA

METR®O
LA/VEN RICT, Mode Shift, & LA/Ventura ATIS
EXTERNAL Monthly Management Review Team Meeting #4
MEMO
Wednesday, October 20th, 1999 from 1:00-4:00 PM
Board Overflow Room, 3" Floor
L os Angeles County
Metropalitan MTA Headquarters
-ansportation Authority One Gateway Plaza
Los Angeles, CA 90012
LA/Ventura Regional ITS Coord. Team and Caltrans Mode Shift Agenda Items
(Approximate Time 1:00 PM - 1:30 PM)
1. Introductions Al
2. User Requirements Workshop Summary NET
'TS 3. Deployment Site Status NET
*'E : 4, Next Steps NET

LACMTA LA/Ventura Regional ATIS Management Review Team Agenda ltems
(Approximate Time 1:35 PM - 4:00 PM)

1. Revisit Project Name and Issue of Corridorwide Continuity All
OPERATIONS
vf/-- 2. Re-cap Tour of Metrolink Dispatch Center NET
3. Current Status and Direction of Business Framework NET
m (rescheduled from the last meeting)
4, Review of Needs Assessment Interviews & Preliminary Draft NET
5. Project Evaluation Booz-Allen

6. 30-day Look Ahead NET



